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Our goals represent EVERY student 
and measure the progress we are making towards EVERY part of our mission.
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Evaluation of Planned Improvement
Oak Knoll School 2016-17 

Goals in Review

What did 
we learn?



LCAP Goal # 1: Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum (UGVC) in each subject and grade level aligned to the new California standards and 
supported by high quality print and digital materials that details WHAT students will learn and generally WHEN students will learn it emphasizing depth over breadth and inquiry over 
passivity.       

Site Actions (Goals) Accomplishment Level Why?

All classroom teachers will implement the Oak Knoll 
School Homework Agreement.

Goal met. Fully implemented in 
2016-17.

K-5 will implement the Motivated Me Challenge! Goal met Fully implemented in 
2016-17.

Design and launch our College Bound* instructional 
support program Teacher As Mentor.

Goal met. Fully implemented in T3. 
2016-17. TAM students, 
are our most at-risk College 
Bound.
14 students in the upper 
grade cohort.
ELA increased by 11 points 
and 7%.
Math increased by 14 
points and 29%.

http://oakknoll.mpcsd.org/Page/1593
http://oakknoll.mpcsd.org/Page/1593
https://docs.google.com/document/d/1I8UnoPKtxctvDrEJwSjhnU2xFS596CUdHeI9Umwbu7s/edit


LCAP Goal # 2: Each year for the next four years, the number of MPCSD's underrepresented populations (Hispanic/Latino, African American, Pacific Islander, low socio-economic, 
non-native English speakers, and foster youth) scoring in the  “Standard Met/Standard Exceeded" performance band on the Smarter Balanced Assessment (math & ELA) and on local 
benchmark assessments will increase significantly. Additionally, the overall percent of MPCSD's student population scoring at the "Standards Exceeded" performance band on the 
Smarter Balanced Assessment will increase in ELA and math.         

Site Actions (Goals) Accomplishment 
Level

Why?

85% of 3rd-5th grade students will score a 3 or 4 on 
SBAC- ELA.

Goal met Overall: 85%
3rd: 84%
4th: 81%
5th: 89%

3rd-5th grade students who are College Bound % at 
or above, will increase by 25% as measured by the 
Smarter Balanced Assessment.(baseline: 40% at or 
above on SBAC 2015-16).

Goal partially met College Bound students are 53% 
at or above on SBAC ELA. 
Increased by 13%. 

90% of K-2nd grade students will score at or above 
district benchmark as measured by DRA 
(Developmental Reading Assessment). 

Goal met 93% of K-2 students scored at or 
above T3 district benchmark.



Site Actions (Goals) Accomplishment 
Level

Why?

85% of K-5th grade students will score at or above 
grade level as measured by the end-of-year writing 
assessment. 

Goal partially met 71% K-5 scored at or above

70% of 3rd-5th grade students will score advanced 
as measured by SRI (Scholastic Reading 
Inventory).

Goal partially met 5th: 75.4% advanced 
(17.5% proficient)
4th: 61.7% advanced 
(32.8% proficient)
3rd: 58.5% advanced 
(38.2% proficient) 

96% of Oak Knoll 5th graders will not require an 
intervention program at Hillview Middle School.

Goal met 96% of OK students did not require 
an intervention program this year at 
Hillview.

continued...



continued...

Site Actions (Goals) Accomplishment Level Why?

89% of 3rd-5th grade students will score a 3 or 4 on 
the SBAC- Math.

Goal partially met Overall: 86%
3rd: 86% 
4th: 86%
5th: 84%

90% 1st-2nd grades will master math facts (based 
on grade level common core standards) by June 
2017. 

Goal partially met 93% mastered in 1st.
88% mastered in 2nd.



LCAP Goal # 3: Over a four year period of time, bring to zero the number of “long-term” English Language Learners who have been in MPCSD longer than five years.        

Site Actions (Goals) Accomplishment Level Why?

EL and RFEP students who have been at OK for 
five or more years will mirror the academic 
performance of their English only peers on SBAC 
ELA.

Goal partially met. 60% (EL/RFEP) vs. 85% (OK 
overall) in ELA as measured 
by SBAC. 



LCAP Goal # 4: Prioritize student wellness through a continued, focused effort to create safe, empathetic, well-balanced and, bully-free school environments.   

Site Actions (Goals) Accomplishment Level Why?

90% of a K-5th grade students (randomly selected) will 
demonstrate a growth mindset in a challenge designed by Oak 
Knoll staff. (random sample= 20% of grade level).

Goal partially met 76% of K-5 demonstrated a 
growth mindset

90% of the K-5th grade students (randomly selected) will be 
able to provide an example of what it means to be a 
compassionate friend as measured by an open-response 
survey. (random sample= 20% of grade level)

Goal partially met 77% of K-5th grade students 
were able to provide an 
example of what it means to 
be compassionate.

Oak Knoll will apply to become a Common Sense Media 
Digital Citizenship Certified School during the 2016-17 school 
year.

Goal met Certified by Common Sense 
Media as a Digital Citizenship 
School

Oak Knoll will reach or exceed a 98% attendance rate during 
2016-17.

Goal met 98%



LCAP Goal # 5: Provide meaningful opportunities for parents to continue to engage in learning, feedback, and governance with a particular focus on increasing the number of parents of 
underrepresented students meaningfully engaged in the education of their children.    

Site Actions (Goals) Accomplishment Level Why?

Each classroom will have a minimum of 85% participation in 
completing the Oak Knoll Parent Survey. 

Goal partially met 53.3% (518/972)
(could be up to 93% family 
participation)

80% of our students who participate in the Tinsley Program 
will have a parent at Back to School Night

Goal met Teachers reported an 
increase in attendance due 
to provided childcare. 



Planned Improvements
Oak Knoll School 

2017-18 Site Goals



LCAP Goal # 1: Curriculum & Instruction
Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum (UGVC) in each subject 
and grade level aligned to the new California standards and supported by high quality print and digital 
materials that details WHAT students will learn and generally WHEN students will learn it emphasizing 
depth over breadth and inquiry over passivity.       



Site Proposed Actions (Goals) Why?

Develop and implement a pilot of Math Workshop in 4th and 5th grade that is 
based on Common Core Standards, students’ needs, and focused learning 
targets. The goal of this program is to provide more personalized learning and 
increased engagement, while at the same time strong avenues of learning, 
accountability and oversight. We will review this pilot using qualitative and 
quantitative data. 

We want to increase student engagement and 
differentiate more effectively by using assessment 
data to create more student awareness and 
ownership of goals and paths to mastery. 

Implement the Whole Teacher Framework, and assess the impact on teachers’ 
professional growth as a result of this work. 

We believe in continuous improvement, providing 
teachers with a clear vision, expectations and 
guiding questions to promote reflection and goal 
setting. The Whole Teacher Framework is an 
avenue for improvement, motivation and 
teamwork.

K-5 will implement and successfully complete the BEYOND Me Challenge focused 
on the OK mission! Embrace diversity: learn, understand, do.

Feedback from staff & parent surveys suggested 
even more intentionality around diversity. As 
always we strongly believe that students should 
actively participate in choosing how to 
demonstrate their learning around the OK mission.

79% favorable on the following student survey question in the Pedagogical 
Effectiveness student survey: How well can this teacher tell whether or not you 
understand a topic?

74% favorable on the following question in the 
16-17 Pedagogical Effectiveness student survey

https://docs.google.com/a/mpcsd.org/document/d/1zaCnvq810_8oTAYKH1KM9LvJRONFCT86Wp9qO9oPVEE/edit?usp=sharing


LCAP Goal # 2: ELA & Math
Each year for the next four years, the number of MPCSD's underrepresented populations (Hispanic/Latino, African 
American, Pacific Islander, low socio-economic, non-native English speakers, and foster youth) scoring in the  “Standard 
Met/Standard Exceeded" performance band on the Smarter Balanced Assessment (math & ELA) and on local benchmark 
assessments will increase significantly. Additionally, the overall percent of MPCSD's student population scoring at the 
"Standards Exceeded" performance band on the Smarter Balanced Assessment will increase in ELA and math.         



Site Proposed Actions (Goals) Why?

% of students will achieve a 3 or 4 on SBAC (ELA):
86% of 3rd grade students 
89 % of 4th grade students 
86 % of 5th grade students 

Goal % are based on cohort data +5% beyond 2017-17 baselines:

86% of 3rd grade students (SBAC)
89 % of 4th grade students (SBAC)

The average distance from level 3 on SBAC will increase by 
+20 points in all of the following student subgroups:
Socio-economically Disadvantaged (SED), Students w/ 
Disabilities, English Learners, HI, PI, AA, College Bound.

95% of K-2nd grade students will score at or above grade 
level as measured by the end-of-year writing assessment. 
80% of 3rd-5th grade students will score at or above grade 
level as measured by the end-of-year writing assessment. 

We want to take a closer look at primary and upper grade writing 
progress, calibration, and scoring.
K-5th grade 71% at or above in 16-17.



Site Proposed Actions (Goals) Why?

% students scoring advanced on SRI:
75% of 5th grade 
65% of 4th grade 
62% of 3rd grade 

To measure our students moving from proficient to advanced. For 2017-18 
we have decided to set grade level specific goals based on 2016-17 
baselines:
5th: 75.4% advanced (17.5% proficient)
4th: 61.7% advanced (32.8% proficient)
3rd: 58.5% advanced (38.2% proficient) 

95% of 5th grade students will score proficient and 
advanced as measured by SRI.

This goal is based on progress monitoring of 5th grade students, 
gauging the support they might require in middle school.

% of students who will score at or above district benchmark 
on DRA:
98% of 2nd grade 
96% of 1st grade students 
94% of K students

Goal % are based on cohort data +5% beyond 2017-17 baselines:
2nd: 89% at or above district benchmark
1st: 96% at or above district benchmark
K: 94% at or above district benchmark 



Site Proposed Actions (Goals) Why?

% of students will achieve a 3 or 4 on SBAC (Math):
86% of 3rd grade students
91% of 4th grade students
91% of 5th grade students

Goal % are based on cohort data +5% beyond 2017-17 baselines:

86% of 3rd grade
86% of 4th grade

The average distance from level 3 on SBAC will increase by 
+20 points in all of the following student subgroups:
Socio-economically Disadvantaged (SED), Students w/ 
Disabilities, English Learners, HI, PI, AA, College Bound.

85% of 1st, 2nd and 4th grade students will show mastery on 
the MPCSD grade level T3 math assessment (data will be 
reported by grade level). 3rd and 5th grade teachers will pilot 
the MPCSD grade level T3 Math Assessment.

Get a local baseline for math.



LCAP Goal # 3: English Language Development
Over a four year period of time, bring to zero the number of “long-term” English Language Learners who have been in 
MPCSD longer than five years.       



Site Proposed Actions (Goals) Why?

The average distance from level 3 on SBAC will increase by +20 points for EL students in 
3rd-5th grade in both ELA and Math.

We are focused on the connection we 
have with our EL students & the 
instruction we provide our EL students to 
ensure necessary academic growth and 
progress in all areas.  

Professional development for all teachers specifically designed to increase the use of 
strategies that engage English Learners and promote participation and academic 
achievement.  

Increase EL in class engagement and 
participation. Continuous improvement, as 
every teacher is an EL teacher.



LCAP Goal # 4: Wellness
Prioritize student wellness through a continued, focused effort to create safe, empathetic, well-balanced and, bully-free 
school environments.   



Site Proposed Actions (Goals) Why?

Gather student interest and encourage students to explore and participate in school 
activities regardless of gender and associated stereotypes. Participation data and 
offerings will be reported.

Increase student engagement in school 
activities and interest based offerings. 
Feedback from parent and student survey.

82 % of the K-2nd grade students will be able to provide an example of what it means to 
be a compassionate friend as measured by an open-response survey. 82% of the 3rd-5th 
grade students will be able to provide an example of what it means to be a 
compassionate friend as measured by an open-response survey. 

77% of K-5th grade students were able to 
provide an example of what it means to be 
compassionate.

85% of a K-2nd grade students will understand the difference between a growth and 
fixed mindset. 
85% of a 3rd-5th grade students will demonstrate their understanding of having a growth 
mindset in a challenge designed by Oak Knoll staff. 

76% of K-5 students chose the more difficult 
puzzle. (20% random sample K-5)
We want to ensure all students understand the 
difference between
 growth/fixed. 

67% favorable on the following question in the School Climate student survey: How fair 
or unfair are the rules for the students at this school?

62% favorable in 16-17



LCAP Goal # 5: Parent Engagement
Provide meaningful opportunities for parents to continue to engage in learning, feedback, and governance with a particular 
focus on increasing the number of parents of underrepresented students meaningfully engaged in the education of their 
children.  



Site Proposed Actions (Goals) Why?

Mrs. Gracia and Mrs. Kessler will hold one grade level connecting event per grade level 
for parents during the 2017-18 school year.

Feedback from Panorama Survey, 
parents want to connect outside of 
school with grade level parents.

Establish baseline data for SeeSaw engagement through number of sign ups and posts. Full implementation year

60% parent participation on the school survey. 2015-16 parent participation: 53.3% 


